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Item 1 - Approval of Agenda

Item 2 – Approval of Minutes
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Tooley Water District April 16, 2020 Board Meeting
Virtual Meeting

Present: John Amery, Debby Jones, Carol Mauser, Larry Russ, Dave Pratt

Carol opened the meeting at 7:12 pm

Carol asked for a motion on the approval of the agenda. Larry made the motion, Dave seconded. All 
approved. Carol asked for a motion on the approval of the April 2 minutes which represented the 
March Board meeting. Larry asked for clarification on the bank balance which John was able to 
answer. John made a motion to approve the minutes, Larry seconded. Motion approved.

John presented the financial report. He shared that he made a transfer of $20,000 from the savings 
account in anticipation of paying Hiland for the work completed through the grant. After Hiland is paid, 
the district submits the invoice to Business Oregon and the district will be reimbursed.

Carol asked about an email she had received asking for an updated SAM #. John shared that it most 
likely was a scam notification asking the district to pay for this service which is something that John 
can do without much issue or cost.

Checking: $28,343.84
Savings:    $27,153.45

Revenue is at 96% for the year and expenses are on target. There were no new maintenance/repairs 
to report. The water report indicated a 21% water loss.

John updated the board on the grant fulfillment. John felt that Hiland had fulfilled the grant 
requirement. Larry agreed and had a few questions including: How would the District be able to 
continue to utilize the GIS report on the internet. Hiland’s answer was that Hiland subscribes to a 
program in which we can continue to have access to the report through Hiland’s access. Board needs 
to determine how to continue access to the data. The District could have their own data subscription 
for approximately $300 a year. John wanted to make sure that back up of the data is available. Larry 
had questions about one valve that had not been identified and is on the property operated by Gary 
Saylors. This valve is behind a locked fence with No Trespassing signs.

Larry made the motion to approve the work completed by Hiland, John seconded. Board felt it would 
be best to go through the contract one more time to ensure proper compliance. The motion was 
approved.

Larry updated the board regarding information on an emergency hand pump. Larry is waiting to hear 
back specific details from Bison.

Board decided to hold off on any additional trainings until we can physically meet.

John updated the board on the budget committee. Question was posed on whether the budget 
committee should meet on the same night as the May board meeting or split the meetings up. Board 
decided to hold the meeting on the same day as the May Board meeting. Meeting will start at 5:30 pm.

Board discussed capital improvement projects. Hand pump and replacement of valves as well as flush 
out valve were discussed. Board discussed the need to operate the flush out valves. There is a lack of 
clarity between requirement versus recommendation regarding the flush out valves. 
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John presented the new Hiland contract which included an increase of $50 a month on the base fee as
well as an increase in hourly rates for maintenance.

John updated the board on the reason for the 20% increase in insurance. The main reasons for this 
was an increase of our total budget, which was largely due to the $20,000 grant and an increase in 
capital improvement and legal fee line items. The district’s property was also appraised at a more 
accurate number.

John requested the board members review Budget form LB1 in preparation for the upcoming budget 
committee meeting. 

Board meeting concluded at 9:27.

Item 3 - Financial Reports – John Amery

Copy of current account totals from Washington Federal Website
Screenshot from Washington Federal website on 4/15/20

Recent Savings Transactions

No new transactions since last board meeting
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Recent Checking Transactions
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Profit and Loss Budget vs. Actual
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Maintenance and Repairs - Details

Item 4 – Discussion – Water Report

January 2020
Gallons pumped: 
168,960
Gallons sold: 108,820
Gallons lost: 60,140
Water Loss: 35.59%

February 2020
Gallons pumped: 
104,990
Gallons sold: 74,480
Gallons lost: 30,510
Water Loss: 29.06%

March 2020
Gallons pumped: 
122,470
Gallons sold: 95,580
Gallons lost: 26,890
Water Loss: 21.96%

April 2020
Gallons pumped: 
157,070
Gallons sold: 132,310
Gallons lost: 24,760
Water Loss: 15.76%
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Item 5 – Discussion – Grant Fulfillment

We have initiated our grant reimbursement process.

Item 6 – Discussion – Hand Pumps – Larry Russ

Larry Russ to provide an update on hand pumps.

We have received correspondence from Bison Pump Company consisting of: 
(A) quote for cost of pump assembly
(B) Installation manual and 
(C) internet link to installation videos). 

Mr Russ is questioning whether Tooley's particular installation situation has been addressed and 
has asked for clarification.

Item 7 – Discussion – Board Member System Training 
Open discussion regarding potential board member system training.

Item 8 – Discussion/Action – Repairs of pump houses
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There are maintenance requirements at the well houses and reservoir building. The buildings are in 
need of adequate prepping and repainting to prevent further wood deterioration. Mr. Russ is 
recommending that Tooley have a painter come and inspect and provide a bid for the project. 
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Item 9 – Discussion / Action – Repairs of System Leaks  / rusted
gate valves

Hiland Identified system leaks and inoperable gate valves in their report.  Tooley Water District might 
get estimates for their repairs.

Item 10 – Discussion – Weeding / Trimming locations
Three locations require weeding  / Trimming:

1. Lower Well

2. Upper Well

3. Reservoir

We either need board members to take ownership of weeding these locations or we will have to pay 
someone to do so.
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Item 11 – Discussion – reimbursements
Name Reimbursement amount Purpose

John Amery $4.04 Copies for board meeting August 2019

John Amery $2.70 Copies for board meeting September 2019

John Amery $6.70 Copies for board meeting October 2019

John Amery $3.92 Copies for board meeting November 2019

John Amery $4.76 Copies for board meeting January 2020

John Amery $5.28 Copies for board meeting February 2020
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Item 12 – Discussion – Next Meeting  

Next board meeting will take place the third Thursday on June 18

Location:  Virtual Meeting ONLY – contact johnamery@tooleywater.org for access.

Meeting Adjourned
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